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OVERVIEW OF THE PLANNING PROCESS 
 

The Planning Process for MGCCC is a planning model strongly rooted in assessment of 

expected outcomes.  MGCCC planning is an annual process which correlates unit 

purpose and effectiveness with budget needs and improvements.  Because of strong ties 

to budget resources, all educational, administrative, and service units participate in the 

planning process. The President oversees the planning process through resources and 

recommendations provided by governance councils and planning units. The President and 

Board of Trustees guide the planning process through an annual Strategic Plan.  The 

Strategic Plan is comprised of the Institutional Mission, Vision, Values and Strategic 

Initiatives.  All unit plans are designed to connect to the College Strategic Plan in many 

diverse ways.    

 

The MGCCC Planning Process is based on an overlapping 18-month planning cycle.  The 

review of unit purpose, establishment of unit effectiveness indicators, measurement of 

expected outcomes, determination of budget needs, and reporting of annual 

improvement plans occur on a 12-month cycle; however, the full implementation and 

assessment activities extend to the end of the current fiscal year, which adds six months 

to the full cycle.  

 

The MGCCC Planning Process facilitates advancement of the Strategic Plan through unit 

planning which allows both long- and short-term goals (referred to as effectiveness 

indicators) to be assessed in a single annual plan.   Unit effectiveness plans include the 

college mission statement and a unit purpose statement.  The unit purpose statement 

uniquely identifies primary functions or activities, stakeholders, and other clarifying 
statements for each unit.  Each effectiveness indicator is assessed through one or more 

expected outcomes.  Expected outcomes are designed to be evaluated on an annual basis 

for both long- and short-range initiatives.  Also indicated on the plan is the correlation of 

each effectiveness indicator to the Strategic Plan.  Assessment instruments are identified 

for each expected outcome.  The primary purpose of identifying assessment instruments 

is to determine data and reporting needs for plan evaluation purposes.  Assessment 

results are gathered and reported for each effectiveness indicator.  A budget type is 

identified for each effectiveness indicator and is used to identify budget needs for each 

effectiveness indicator.  To complete the loop, units must respond with an appropriate 

plan of improvement for each effectiveness indicator.   

 

Additional planning activities that facilitate advancement of the Strategic Plan are the 

annual review of the facilities master plan by the Executive Council and review of results 

of program and service reviews.  Assessment activities are also used to identify important 

issues for discussion and action needed by governance councils. 

 

Each step of the strategic planning process is needed for continual improvement of 

institutional quality and for demonstrable accomplishment of mission. 
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ORGANIZATION FOR PLANNING 
 

GROUPS, ROLES, AND PLANNING RESPONSIBILITIES SUMMARY 

 

The groups involved in the Planning Process are listed below with a brief outline of the 

roles/responsibilities of each. 

 

1. Board of Trustees 

a. Approves Strategic Plan (Mission, Visions, Values, and Strategic Initiatives) 

b. Approves annual budget 

c. Monitors advancement of Strategic Plan and financial health of MGCCC 

 

2. President 

a. Provides leadership for planning process and monitors overall planning process 

b. Approves resource allocation and oversees budget implementation 

c. Makes final recommendations for changes to institutional mission and other 

strategic plan components to the Board of Trustees 

d. Presents annual budget to Board of Trustees 

e. Appoints membership of governance councils 

 

3. Executive Council 

a. Monitors financial health 

b. Monitors continual improvement of institutional quality 

c. Acts upon recommendations from governance councils 

d. Oversees implementation of Facilities Master Plan 
e. Recommends resource allocations based on unit planning process  

f. Approves statements of purpose for instructional, administrative, and educational 

support service units 

g. Approves and monitors plans of improvement for General Education 

h. Monitors student success indicators 

i. Reviews recommendations for changes to Strategic Plan and makes final plan 

recommendations to President 

 

4. Planning Council 

a. Reviews Strategic Plan (Mission, Vision, Values, and Strategic Initiatives statements) 

to guide development of effectiveness and accomplishment of mission   

b. Recommends changes in Strategic Plan to Executive Council 

c. Provides assessment of planning process (purpose statement, effectiveness 

indicators, expected outcomes, and improvement plans) for all planning units 

d. Reviews and approves core effectiveness indicators of student success 

e. Reviews assessment report of General Education and provides annual report of 

improvement to Executive Council  

f. Reviews annual report of core indicators of student success and presents final plan 

to Executive Council 

g. Reviews and approves annual report of Strategic Plan and submits final report to 

Executive Council 
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5. Functional Councils - descriptions and membership charts follow 

a. Review and revise program and service review instruments 

b. Develop college-wide plans of improvement for general education and student 

success indicators 

c. When appropriate, provide action plans needed to implement plans of 

improvement 

d. Review and recommend changes in policies, procedures, curriculum, or resources 

needed for continuous quality improvement to Executive Council 

 

6. Planning Units - Educational, Administrative, and Service 

a. Develop unit purpose statements which support the mission and lead to the 

development of effectiveness indicators and performance outcomes 

b. Develop annual short- and long-term effectiveness indicators in support of the 

Strategic Plan   

c. Develop annual expected outcomes which are based on metrics resulting in 
continual improvement of quality 

d. Identify and report priority of budget needs for assessment plan implementation 

e. Provide plans for improvement based on the results of assessment 

 

7. Office of Institutional Research/Planning 

a. Maintains records of all unit planning documents 

b. Coordinates planning activities associated with the planning process 

c. Assists units in developing unit statements of purpose, effectiveness indicators, 

expected outcomes, and plans for improvement 

d. Provides support for assessment activities 

e. Presents report of Student Success Indicators to Planning Council 

f. Presents report of General Education Assessment to Planning Council 

g. Presents report of Strategic Plan Advancement to Planning Council 
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COUNCIL ORGANIZATION AND MEMBERSHIP 

 

 

EXECUTIVE COUNCIL 

 

The Executive Council advises the President on improvements in policies, procedures, 

and all budget and operational aspects of the institution.  The primary function of the 

Executive Council is to establish and maintain cohesiveness of policy and operation 

throughout the college.  The Executive Council acts upon recommendations from other 

governance councils.   

 

The Executive Council is comprised of executive administrative leadership for all 

educational, service and administrative units of the institution.  As the executive 

leadership of the institution, members have the authority to carry out the action items 

and activities resulting from meetings and other duties assigned by the President.  

Executive Council meetings are chaired by the President, and meeting agenda items are 
coordinated through the office of the President.  

 

All minutes of the Executive Council are distributed to college employees and published 

on the college website.  Changes in administrative policy or statements are published to 

all stakeholders of the institution. 

 

The President appoints members of the Executive Council.  The membership of the 

Executive Council is show in Table 1. 

 

 

 

TABLE 1. Executive Council Membership 

 
 

Standing Members 
 

President 
 

Vice President for Administration and Finance 
 

Vice President for Instruction and Student Services  
 

Vice President for Development and Community Campus 
 

Vice President of Jackson County Campus 
 

Vice President of Jefferson Davis Campus 
 

Vice President of Perkinston Campus 
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Responsibilities of the Executive Council 

 

 

1. Monitors and implements strategies to enhance financial health of the College 

 

2. Monitors institutional quality and ensures continual improvement 

 

3. Acts upon recommendations from governance councils 

 

4. Oversees implementation of Master Campus and Facilities Plan 

 

5. Recommends resource allocations based on the Strategic Plan 

 

6. Assists the President in preparation of the annual budget 

 

7. Provide to the President timely information, reports, or studies in both current and 
prospective developments affecting the institution. 

 

8. Approves statements of purpose for instructional, administrative, and educational 

support service units 

 

9. Approves and monitors plans of improvement for General Education 

 

10. Monitors core effectiveness indicators 

 

11. Reviews recommendations for changes to Strategic Plan and makes final plan 

recommendations to Board of Trustees 

 

12. Recommends events and activities to increase alumni and foundation support 

 

13.  Provides leadership for respective areas of responsibility. 
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PLANNING COUNCIL  

 

The Planning Council is a college-wide council with representation from all segments of 

the college. The President appoints members of the Planning Council upon 

recommendation of the College Director of Institutional Research and Planning. Rotating 

members serve staggered two-year terms.  

 

Planning recommendations from the Planning Council require approval of the Executive 

Council and the President.  Council membership is shown in Table 2, and the 

membership rotation schedule for rotating membership is given in Table 3. 

 

 

TABLE 2. Planning Council Membership 
 

 

Standing Members 

 

Rotating Members – 2 year 

 

President (chairperson) 
 

Director of Institutional Research and 

Planning (co-chairperson) 
 

Vice President for Administration and Finance 
 

Vice President for Instruction and Student 

Services  
 

Vice President for Development and 

Community Campus 
 

Vice President of Jackson County Campus 
 

Vice President of Jefferson Davis Campus 
 

Vice President of Perkinston Campus 
 

Associate Vice President for Development 
 

College Comptroller 
 

Associate Vice President of Associate Degree 

Nursing and Allied Health Programs 
 

Associate Vice President of Student Services 
 

Associate Vice President of Career and 

Technical Instruction and Industrial Training 

 

 

Administrative Dean (1 center) 
 

Dean, Business Services (1 campus) 
 

Dean, Instruction (1 campus) 
 

Dean, Student Services (1 campus) 
 

Assistant Dean, Career and Tech Instruction (1 campus) 
 

Assistant Dean, Learning Resource Center (1 campus) 
 

Supervisor, Buildings and Grounds (1 campus) 
 

Chief, Police and Public Safety (1 campus) 
 

Faculty, Chair Business and Office Admin (1 campus) 
 

Faculty, Chair Fine Arts (1 campus) 
 

Faculty, Chair Health and Physical Ed (1 campus) 
 

Faculty, Chair Language Arts (1 campus) 
 

Faculty, Chair Math and Computer Science (1 campus) 
 

Faculty, Chair Science (1 campus) 
 

Faculty, Chair Social Studies (1 campus) 
 

Faculty, Chair ADN Nursing (1 campus) 
 

Faculty, Chair Career and Technical (1 campus) 
 

Faculty,  representative (1 center) 
 

Workforce Director (1 campus) 
 

Staff representative (AEOP) 
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TABLE 3. Planning Council Rotating Membership Schedule 
 

  One Year Membership Rotations  

Rotating Member Rotation I* Rotation II Rotation III 

Dean, Student Services (1 campus) PK JD JC 

Dean, Instruction (1 campus) JD JC PK 

Dean, Business Services (1 campus) JC PK JD 

Assistant Dean, Career and Tech Instruction (1 campus) PK JD JC 

Assistant Dean, Learning Resource Center (1 campus) JD JC PK 

Supervisor, Buildings and Grounds (1 campus) JC PK JD 

Chief, Police/Public Safety (1 campus) PK JD JC 

Faculty, Chair Business and Office Admin (1 campus) JD JC PK 

Faculty, Chair Fine Arts (1 campus) JC PK JD 

Faculty, Chair Health and Physical Ed (1 campus) PK JD JC 

Faculty, Chair Language Arts (1 campus) JD JC PK 

Faculty, Chair Math and Computer Science (1 campus) JC PK JD 

Faculty, Chair Science (1 campus) PK JD JC 

Faculty, Chair Social Studies (1 campus) JD JC PK 

Faculty, Chair ADN Nursing (1 campus) JC PK JD 

Faculty, Chair Career and Technical (1 campus) PK JD JC 

Workforce Director (1 campus) JD JC JD 

Administrative Dean (1 center) WH KS GC 

Faculty,  representative (1 center) GC WH - 
 

*begins 2008 

 

Responsibilities of the Planning Council 

 

1. Reviews Strategic Plan (Mission, Vision, Values, and Strategic Initiatives statements) 

to guide development of effectiveness and accomplishment of mission   

 

2. Recommends changes in Strategic Plan to Executive Council 

 

3. Provides assessment of unit plans effectiveness indicators, expected outcomes, 

improvement plans for all educational, administrative, and service units  

 

4. Reviews and approves core effectiveness indicators of effectiveness 

 

5. Reviews assessment report of General Education and provides annual report of 

improvement to Executive Council  

 

6. Reviews annual report of core indicators of student success and presents final plan 
of improvement to Executive Council 

 

7. Reviews and approves annual report of Strategic Plan and submits final report to 

Executive Council  
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INSTRUCTIONAL AFFAIRS COUNCIL  

 

The Instructional Affairs Council (IAC) serves as the college-level body for planning and 

administration of educational programs. Recommendations of the Council require 

approval of the Executive Council and the President.  

 

The major purpose of this Council is to study and to formulate proposals relating to 

instructional policies and procedures, curriculum and course changes, and other matters 

concerning the total educational program of the college. Proposals that have been 

approved by the Council are subject to approval by other appropriate councils and/or the 

President prior to implementation. 

 

The President appoints membership of the Instructional Affairs Council.  The membership 

is given in Table 4.  The one-year rotating membership schedule is given in Table 5.  The 

rotating membership for academic department chairs is given in Table 6. 
 

 

TABLE 4. Instructional Affairs Council Membership 
 

 

Standing Members 

 

Rotating Members – 1 year 

 

Vice President for Instruction and Student 

Services (chairperson) 
 

Associate Vice President of Associate Degree 

Nursing and Allied Health Programs 
 

Associate Vice President of Career and Technical 

Instruction and Industrial Training 
 

College Director of Distance Learning 
 

Dean of Instruction – Jackson County 
 

Dean of Instruction – Jefferson Davis 
 

Dean of Instruction – Perkinston 
 

Administrative Dean – George County Center 
 

Administrative Dean – West Harrison Center 
 

Assistant Dean of Instruction– Keesler/Navy Base 
 

Faculty Association President from JC 
 

Faculty Association President from PD 
 

Faculty Association President from PK 
 

 

Resource Members*  

 

College Director of Technology 
 

Coordinator Institutional Development 
 

College Director of Institutional Research and  

Planning 
 

Coordinator for Institutional Development 

 

 * non-voting member 

 

Dean, Student Services (1 campus) 
 

Dean, Business Services (1 campus) 
 

Assistant Dean, Career Technical (1 campus) 
 

Assistant Dean, Learning Resource Center (1 

campus) 
 

Faculty, elected representative from WH or GC 
 

Faculty, academic department chair (1per campus) 
 

Faculty, academic department chair (1campus) 
 

Faculty, academic department chair (1campus) 
 

Faculty, nursing department chair (1campus) 
 

Faculty, department chair career/technical (1 campus) 
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TABLE 5. Instructional Affairs Council Rotating Membership Schedule 

 

  One Year Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Dean, Student Services (1 campus) PK JD JC 

Dean, Business Services (1 campus) JC PK JD 

Assistant Dean, Career Technical (1 campus) JD JC PK 

Assistant Dean, Learning Resource Center (1 campus) PK JD JC 

Faculty, nursing department chair (1 campus) JC PK JD 

Faculty, department chair career/technical (1 campus) PK JD JC 

Faculty, elected representative from WH or GC * GC WH 
 
 

 

 

TABLE 6. IAC Rotating Academic Department Membership Schedule 
 
 

  One Year Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Perkinston Campus Academic Dept BUS FA SCI 

Jefferson Davis Academic Dept HPR LANG BUS 

Jackson County Academic Dept MAT SS HPR 
  

 One Year Membership Rotations 

 Rotation IV Rotation V Rotation VI 

Perkinston Campus Academic Dept SS MAT LANG 

Jefferson Davis Academic Dept FA SCI SS 

Jackson County Academic Dept BUS LANG FA 

 

 

One Year Membership Rotations 

Rotating Member Rotation VII   

Perkinston Campus Academic Dept HPR   

Jefferson Davis Academic Dept MAT   

Jackson County Academic Dept SCI   

    
 

* begins 2008   

 

 

 

Instructional Affairs Council Responsibilities  

 

1. Monitors and initiates proposals for changes needed in instructional policies and 

procedures 

 

2. Identifies and initiates proposals for needed changes in instructional courses and 

programs and recommends development of new curricula 
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3. Evaluates effectiveness of educational programs 

 

4. Periodically reviews program admissions policies and procedures and 

program/curricular graduation requirements 

 

5. Systematically studies and coordinates instructional programs with transfer 

institutions and requirements of business and industry 

 

6. Monitors, evaluates, and formulates proposals relating to such matters as grading 

practices, faculty loads, teaching methods and techniques, and classification of 

instructional courses and programs for enrollment and reporting purposes 

 

7. Discusses and resolves college-wide problems concerning the total instructional 

program of the college 

 

8. Reviews catalog descriptions of courses and recommends corrections 
 

9. Recommends study of the instructional program and reviews implications for 

curriculum and instruction 

 

10. Transmits recommendations to the Executive Council for action 

 

 

Procedures for Curriculum Changes/Proposals 

 

1. Proposals for curriculum changes can be submitted by any faculty member to the 

appropriate department chair or assistant dean of career/technical instruction.  For 

university transfer curricula, the counterpart department chairpersons on all three 

campuses shall act on a proposal before the proposal is presented to the campus 

Instructional Affairs Committee. 

 

2. Proposal forms are accessible to all college employees on the college website forms 

repository.  The form name is “Instructional Proposal Form.”  

 

3. Prior to submitting curriculum proposals to the Instructional Affairs Council, the 

appropriate signatures from the campus instructional affairs committee must be 

complete.  The campus vice president, dean of instruction, and either the assistant 

dean of career/technical instruction or a department chairperson will at a minimum 

constitute a campus instructional affairs committee. 

 

4. The Council will strive for consensus on all issues that are presented for action and 

recommendation. 

 

5. Establishment and change in the curriculum is a function of the faculty, governing 

board, and the administration.  
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STUDENT SERVICES COUNCIL  

 

The Student Services Council (SSC) serves as the college-level body for administration of 

student services. Recommendations of the Council require approval of the Executive 

Council and the President.  

 

The major purpose of this Council is to study and formulate proposals relating to all 

matters of student services and to provide consistency in the operations of student 

services at all locations of MGCCC.  The Student Services Council (SSC) considers 

matters of student services including recruitment of students, admissions and records,   

student financial aid services, counseling and career services, special populations, student 

activities, assessment center operations, and resident life. 

 

The President appoints the standing membership of the Student Services Council.  Faculty 

eligible for rotating membership, chosen by election to the Student Services Council, 

cannot be current members of the Instructional Affairs Council or Planning Council.  The 
membership is given in Table 7.  The rotating membership schedule is provided in Table 

8. 

 

 

TABLE 7.  Student Services Council Membership 
 

 

Standing Members 

 

Rotating Members - 1 year 

 
 

Vice President for Instruction and Student Services 

(chairperson) 
 

Associate Vice President for Student Services and 

Enrollment Management (co-chairperson) 
 

Dean of Student Services – Perkinston 
 

Dean of Student Services – Jackson County 
 

Dean of Student Services – Jefferson Davis 
 

Administrative Dean – George County Center 
 

Administrative Dean – West Harrison Center 
 

Assistant Dean of Instruction  – Keesler/Navy Base  
 

 

 

Resource Members*  

 

College Director of Technology 
 

College Director of Distance Learning 
 

Coordinator for Institutional Development 
 

College Director of Institutional Research and  

Planning 

 

 * non-voting member 

 

Director, Financial Aid (1 campus) 
 

Director, Admissions (1 campus) 
 

Dean, Academic Instruction (1 campus) 
 

Dean, Business Services (1 campus) 
 

Assistant Dean, Career Technical (1 campus) 
 

Assistant Dean, Learning Resource Center (1 

campus) 
 

Workforce Development Director (1 campus) 
 

Faculty, elected representative from JD 
 

Faculty, elected representative from PK 
 

Faculty, elected representative from JC 
 

Faculty, elected representative from WH 
 

Faculty, elected representative from GC 
 

Counselor/Special Populations (1 campus) 
 

Recruitment Specialist 
 

Chief, Police and Public Safety (1 campus) 
 

Student, President Student Council (1 campus) 
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TABLE 8. Student Services Council Rotating Membership Schedule 

 

  One Year Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Director, Financial Aid (1 campus) JD PK JC 

Director, Admissions (1 campus) PK JC JD 

Dean, Academic Instruction (1 campus) JC JD PK 

Dean, Business Services (1 campus) JD PK JC 

Assistant Dean, Career Technical (1 campus) PK JC JD 

Assistant Dean, Learning Resource Center (1 campus) JC JD PK 

Counselor/Special Populations (1 campus) JD PK JC 

Workforce Development (1campus) JD JC JD 

Chief, Police and Public Safety (1 campus) JC JD PK 

Student, President Student Council (1 campus) JC JD PK 

 
   

 

* begins 2008 

 

 

Student Services Council Responsibilities  
 
 

1. Monitors and initiates proposals for changes needed in student services policies 
and procedures 

 

2. Identifies and initiates proposals for needed changes in student services and 

recommends the development of new programs and services 

 

3. Evaluates effectiveness of student services programs 

 

4. Monitors, evaluates, and formulates proposals relating to such matters as 

recruitment, admissions, financial aid, counseling, student activities and residential 

life for enrollment and reporting purposes 

 

5. Discusses and resolves college-wide problems concerning the total student 

services program of the college 

 

6. Transmits recommendations to the Executive Council for action 
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FINANCE COUNCIL  

 

The Finance Council serves as the college-wide body for research and administration of 

financial matters.  Recommendations of the Council require approval of the Executive 

Council and the President.  

 

The major purpose of this Council is to study and to formulate proposals relating to all 

matters of human resources, buildings and grounds, college ERP (Banner) operations, 

administrative technology, and other related financial matters.  Additionally, this council 

outlines procedures necessary for consistent implementation of policies related to finance 

at all college locations. 

 

The President appoints membership of the Finance Council.  The membership is given in 

Table 9. 

 
TABLE 9. Finance Council Membership 

 
 

Standing Members 

 
 

Vice President for Administration and Finance  (chairperson) 
 

College Comptroller 
 

Dean of Business Services – Perkinston 
 

Dean of Business Services – Jackson County 
 

Dean of Business Services – Jefferson Davis 
 

Administrative Dean – George County Center 
 

Administrative Dean – West Harrison Center 
 

College Director of Technology 
 

College Director of Human Resources 
 

College Director of Purchasing and Property Control 
 

Coordinator of Grants and Special Projects 
 

Business Services Director – Community Campus 

 

 

 

 

Finance Council Responsibilities  

 
 

1. Reviews administrative and financial policies and procedures of the college. 

 

2. Formulates and initiates proposals for policy and/or procedural changes in 

administrative and financial areas of the college. 

 

3. Ensures consistent implementation of policies and procedures related to 

administrative and financial matters at all campuses and centers. 
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4. Develops appropriate measures for monitoring the ongoing effectiveness of the 

administrative and financial functions of the college. 

 

5. Transmits recommended changes in administrative and financial policies and 

procedures to the Executive Council for appropriate action.  
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LEARNING RESOURCES COUNCIL  

 

The major function of the Learning Resources Council (LRC) is to aid Learning Resources 

Center personnel in carrying out the various functions required to provide learning 

resources which support and enhance all educational programs of MGCCC.    

 

The college President appoints the membership of the Learning Resources Council.  The 

membership is given in Table 10.  The LRC’s membership rotation schedule is given in 

Table 11. 
 

TABLE 10. Learning Resources Council Membership 
 

 

Standing Members 

 

Rotating Members 

 
 

Vice President for Instruction and Student 

Services (chairperson) 
 

Assistant Dean of LRC - Perkinston 
 

Assistant Dean of LRC – Jefferson Davis 
 

Assistant Dean of LRC – Jackson County 
 

Technical Services Librarian 
 

Director of Learning Lab – Jefferson Davis 
 

Director of Learning Lab – Jackson County 
 

Director of Media Services – Perkinston Campus 
 

 

Resource Members*  

 

College Director of Distance Learning 
 

College Director of Technology 
 

College Director of Institutional Research and 

Planning 
 

Coordinator of Institutional Development 

 

 * non-voting member 

 
 

Dean of Instruction (1 campus) 
 

Assistant Dean, Career/Technical (1 campus) 
 

Faculty**, social studies or business area  (1 campus) 
 

Faculty**, language arts or fine arts (1 campus) 
 

Faculty**, science or math area (1 campus) 
 

Faculty, learning lab (1 campus) 
 

Faculty, representative George County 
 

Faculty, representative West Harrison  
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 

 

 

 

** Online teaching experience preferable 

 
 

TABLE 11. Learning Resources Council Rotating Membership Schedule 
 

  Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Dean of Instruction (1 campus) PK JD JC 

Assistant Dean, Career/Technical (1 campus) JC PK JD 

Faculty, social studies or business area  (1 campus) JD JC PK 

Faculty, language arts or fine arts (1 campus) PK JD JC 

Faculty, science or math area (1 campus) JC PK JD 

Faculty, learning lab (1 campus) JD JC PK 
 

* begins 2008 
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Learning Resources Council Responsibilities  

 

 

1. Monitors and evaluates the LRC function to ensure the services provided support 

and enhance all educational programs at MGCCC 

 

2. Identifies and initiates proposals for needed changes in LRC services and 

recommends development of new programs and services 

 

3. Evaluates effectiveness of LRC services college-wide 

 

4. Monitors, evaluates, and formulates proposals relating to such matters as selection 

and purchase of LRC resources and equipment and shared online resources, 

student use of services, data collection, and operational procedures 

 

5. Monitors and initiates proposals for needed changes in LRC policies and 
procedures 

 

6. Discusses and resolves college-wide problems (issues) concerning the LRC 

services 

 

7. Transmits recommendations to the Executive Council for action. 
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INSTRUCTIONAL TECHNOLOGY COMMITTEE  

 

The Instructional Technology Committee serves as the college-wide body for research 

and recommendations of instructional technology needs. Recommendations of the 

Council require approval of the Finance Council. 

 

The major purpose of this Committee is to study and to formulate proposals relating to 

instructional technology.   The President appoints membership of the Instructional 

Technology Committee.  The membership is given in Table 12, and the rotating 

membership schedule is given in Table 13. 

 

TABLE 12. Instructional Technology Council Membership 
 

 

Standing Members 

 

Rotating Members – 1 year 

 
 

Vice President of Administration (chairperson) 
 

Vice President for Instruction and Student 

Services (co-chairperson) 
 

Vice President for Development and Community 

Campus 
 

Associate Vice President of Career and Technical 

Instruction and Industrial Training 
 

College Director of Technology 
 

College Director of Distance Learning 
 

College Web Master 
 

 

 

Resource Members*  

 

Coordinator of Institutional Development 
 

College Director of Institutional Research and  

Planning 

 

 * non-voting member 

 

Dean, Academic Instruction (1 campus) 
 

Dean, Business Services (1 campus) 
 

Dean, Student Services (1 campus) 
 

Assistant Dean, Career Technical (1 campus) 
 

Assistant Dean, Learning Resource Center (1 campus) 
 

Faculty, appointed academic from JD 
 

Faculty, appointed academic from PK 
 

Faculty, appointed academic from JC 
 

Faculty, appointed career/technical from JD 
 

Faculty, appointed career/technical from PK 
 

Faculty, appointed career/technical from JC 
 

Faculty, appointed career/technical from WH 
 

Faculty, appointed career/technical from GC 
 

Workforce Director (1 campus) 
 

Student, President Student Council (1 campus) 

 

 

 

TABLE 13. Instructional Technology Committee Rotating Membership  
 

  One Year Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Dean, Academic Instruction (1 campus) PK JD JC 

Dean, Business Services (1 campus) JC PK JD 

Dean, Student Services (1 campus) JD JC PK 

Assistant Dean, Career Technical (1 campus) PK JD JC 

Assistant Dean, Learning Resource Center (1 campus) JC PK JD 

Workforce Director (1 campus) JD JC JD 

Student, President Student Council (1 campus) JC PK JD 
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Instructional Technology Committee Responsibilities  

 
 

1. Performs research and planning for implementation of proposals for new 

instructional technologies. 

 

2. Submits recommendations and proposals for new or upgraded technology to 

other functional councils (i.e. Instructional Affairs Council, Learning Resource 

Council, and Finance Council). 

 

3. Defines college-wide standards for technology hardware, software, networking, 

and other infrastructure requirements in order to meet the technological needs of 

all education programs. 

 

4. Provides recommendations and resources for professional development needs 

designed to improve instructional technology and the technology skills for all 

faculty members. 
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GENERAL EDUCATION COMMITTEE  
 

The General Education Committee is responsible for the review of the general education 

components of associate type degree graduation requirements.  The Committee is also 

responsible for identifying expected outcomes within the general education curriculum, 

providing assessment of general education outcomes, and providing recommendations to 
the Instructional Affairs Council for the improvement of general education.  
 

A major purpose of this committee is to review proposals submitted for course inclusion 

or exclusion of credit towards general education requirements.  The committee prepares 

proposals and makes recommendations for changes to general education components for 

the consideration of the Instructional Affairs Council.   
 

The President appoints the standing membership of the General Education Committee.  

Committee members are chosen by an interview process from campus, department 

and/or self nominations.  The process is conducted by the Vice President for Instruction 
and Student Services and the Director of Institutional Research and Planning based on 

outcome and assessment criteria. The criteria will ensure equal representation from the 

campuses and centers.  The membership is given in Table X. 
 

TABLE 14.  General Education Committee Membership 
 

 

Standing Membership 
 

 

Vice-President for Instruction and Student Services, co-chair 
 

Director of Institutional Research and Planning, co-chair 
 

Deans of Instruction – Jackson County Campus 
 

Deans of Instruction – Jefferson Davis Campus 
 

Deans of Instruction – Perkinston Campus 
 

Faculty  – Career and Technical 
 

Faculty  – Career and Technical 
 

Faculty  – Career and Technical 
 

Faculty  – Computer Science 
 

Faculty  – Fine Arts 
 

Faculty  – Health and Physical Education 
 

Faculty  – Language (English)  
 

Faculty  – Mathematics 
 

Faculty  – Science (biological) 
 

Faculty  – Science (physical) 
 

Faculty  – Social Studies 
 

Faculty  – Social Studies 
 

Faculty –  Speech 
 

Faculty  – Full-time Online Instructor 
 

Counselor 
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General Education Committee Responsibilities  

 

1. Reviews assessment plan for General Education Outcomes on an annual basis.  

Makes recommendations for changes to assessment plan to Instructional Affairs 

Council 

 

2. Reviews assessment data for General Education Outcomes, and makes 

recommendations to Programs, Departments, Academic Deans,  Instructional 

Affairs Council, and Department of Research and Planning for the improvement of 

General Education of Mississippi Gulf Coast Community College 

 

3. Reviews general education requirements for all degree levels, and makes 

recommendations for revisions to Instructional Affairs Council. 

 

4. Reviews applications for course inclusion in any component of the general 

education requirements. 
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ATHLETIC COUNCIL 

 

The Athletic Council recommends policies and procedures for all intercollegiate and 

intramural athletics to the President.  The Council assists in the regulation of all athletic 

programs in accordance with state and national organizations. 

  

The college President appoints membership of the Athletic Council.  The membership is 

given in Table 14, and the rotating membership schedule is given in Table 15. 

 

TABLE 15. Athletic Council Membership 
 

 

Standing Members 

 

Rotating Members – 1 year 

 

Vice President of Perkinston Campus (chairperson) 
 

Vice President for Instruction and Student Services 
 

Associate Vice President for Student Services and 

Enrollment Management 
 

Vice President of Jackson County Campus  
 

Vice President of Jefferson Davis Campus 
 

Director of Athletics 
 

Perkinston Campus Student Council President 
 
 

Resource Members*  

 

Coordinator for Institutional Development 
 

College Web Master 
 

College Director of Institutional Research and  Planning 
 

 * non-voting member 

 

Faculty, appointed (1 campus) 
 

Staff, appointed (1 campus) 

 
 

 
 

 

 

 

TABLE 16. Athletic Council Rotating Membership Schedule 
 

  One Year Membership Rotations 

Rotating Member Rotation I* Rotation II Rotation III 

Faculty, appointed (1 campus) PK JD JC 

Staff, appointed (1 campus) JC PK JD 

    
 

* begins 2008 

 

Athletic Council Responsibilities  

 

5. Recommends policy and procedure changes to ensure all athletic programs 

conform to the policies and procedures of the National Community and Junior 

College Athletic Association and the Mississippi Association of Community and 
Junior Colleges 

 

6. Monitors effectiveness of athletic programs 
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7. Approves the schedules for all athletic programs 

 

COLLEGE PLANNING UNIT/COUNCIL ORGANIZATION 

 

College planning encompasses all educational, administrative, and service units.  Each 

planning unit corresponds to at least one of the eight governance councils: 

 

 Executive 

 Planning 

 Instructional Affairs 

 Finance 

 Student Services 

 Learning Resources 

 Athletic Council 

 

All governance councils are chaired by members of the Executive Council. 

 

TABLE 17. College Planning Units and Direct Council Affiliation 

 

DIRECT COUNCIL AFFILIATION    PLANNING UNIT(S) 

EXECUTIVE COUNCIL 

Office of the President 

Campus Vice Presidents  

Vice President Administration  

Vice President Academic and General Instruction  

Vice President Community Campus  

Vice President Student Services & Enrollment Management  

PLANNING COUNCIL ALL Educational, Administrative and Planning Units 

ATHLETIC COUNCIL 

Office of the President 

Campus Vice Presidents  

Director of Athletics 

FINANCE COUNCIL 

Vice President Administration  

Deans of Business Services  

Human Resources  

Grant Services  

Technology Services  

Construction Management  

Purchasing  

Transportation  

Central Printing  

Campus Business Office  

Maintenance and Grounds  

Police and Security  

Campus Bookstore  
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TABLE 17. College Planning Units Continued 

 

INSTRUCTIONAL AFFAIRS COUNCIL 
INSTRUCTIONAL TECHNOLOGY COMMITTEE 
GENERAL EDUCATION COMMITTEE 

Vice President Academic and General Instruction  

Vice President Community Campus  

Dean of Instruction  

Assistant Dean Career and Technical  

Distance Learning  

Military Instructional Centers  

Professional Development  

Business Office Administration  

Cooperative Education  

Fine Arts  

Health and Physical Education  

Language Arts  

Mathematics and Computer Science  

Science  

Social Studies  

Developmental Studies 

Construction Management Technology 

Criminal Justice 

Drafting and Design Technology 

Electronics Technology 

Emergency Medical Technology - Paramedic 

Fashion Marketing Technology 

Forensics/Crime Scene Technology 

Golf/Recreational Turf Management 

Graphic Design Technology 

Hotel and Restaurant Management 

Travel and Tourism Management 

Human Services 

Interpreter Training Technology 

Landscape Management Technology 

Logistics Technology 

Business and Marketing Mgmt. Technology  

Medical Laboratory Technology 

Radiologic Technology 

Respiratory Care Technology 

Telecommunications Technology   

Process Operations Technology: Petrochemical Refining 

Process Operations Technology: Power Generation Technology    
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TABLE 16. College Planning Units Continued 

 

INSTRUCTIONAL AFFAIRS COUNCIL 
INSTRUCTIONAL TECHNOLOGY COUNCIL 

Apprentice Electric Lineman (certificate only) 

Auto Collision Repair Technology 

Automotive Technology  

Office Systems Technology 

Commercial/Residential Maintenance 

Commercial Truck Driving  (certificate only) 

Cosmetology 

Food Production and Management Technology  

Electrical Technology 

Practical Nursing\Heating/AC and Refrigeration Technology 

General Drafting Technology 

Industrial Maintenance Trades 

Landscape Management Technology 

Machine Tool Technology 

Marine Engine Mechanics 

Pipefitting 

Plumbing 

Welding (certificate only) 

Surgical Technology 

Continuing Education  

Workforce Development  

Adult Basic Education  

Life Long Learning  

Career Outreach - Win Center  

LEARNING RESOURCES COUNCIL 

Vice President Academic and General Instruction  

Dean of Instruction  

Assistant Deans of LRC  

Library Services  

Learning Lab  

Media Services  

STUDENT SERVICES COUNCIL 

Vice President Student Services & Enrollment Management  

Deans of Student Services  

Recruitment  

Admissions and Records  

Financial Aid  

Counseling/Career  

Special Populations  

Student Activities  

Assessment Center  

Housing Office  

Fitness Center  
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PLANNING CALENDAR 

 

  

January  

 

 Planning Council review of Mission, Vision, Values, and Strategic Initiatives  

 Planning Council review of core effectiveness indicators 

 Planning Council approval of assessment report for general education and plans of 

improvement from functional councils  

 Review of annual report of Strategic Plan 

 Planning Council submissions to Executive Council: 

o General Education Plan of Improvement 

o Student Success Indicators Report 

o Strategic Plan Annual Progress Report 

 

February  

 

 Executive Council review of Strategic Plan 

 Presidential approval of Strategic Plan 

 Presidential submission of Strategic Plan to Board of Trustees 

 Executive Council review of Facilities Master Plan (budget planning begins) 

 Student Learning Symposium (review and evaluation of prior term SLOs) 
  

March  

 

 Units’ assessment of prior-year plans – measures of expected outcomes 

 Units’ identification of action needs by governance councils 

 Units’ initiation of writing plans of improvement for prior-year plan 

 Units’ review of purpose statements, composition of new effectiveness plans, and 

identification of new budget needs 

 

April  

 

 Budget needs submission to Executive Council 

 Executive Council review of resource allocation 

 Presidential approval of budget resource allocations 
 

  

May  

 

 Presidential submission of annual budget to Board of Trustees for approval 

 

June  

 

 Institutional Research and Planning follow-up of unit planning and assessment 
needs 

 Finalization of all plans of improvement  
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 July 

 

 New fiscal year and implementation of new strategic plan, unit plans and budget  
 

 

August 

 

 Assessment of all completed prior-year unit plans – Planning Council 

 Beginning of program and service reviews begin (3 year rotations) 

 
 

September 

 

 Executive Council reviews of updated purpose statements for new-year planning 

 Office of Institutional Research and Planning submission of college-wide 

assessment reports for Core Indicators of Effectiveness, General Education, and 

Strategic Plan to President 

 Presidential review/approval of college-wide assessment reports 

 Councils development of  plans of improvement based on college-wide assessment 

reports 

 Units beginning of  mid-year assessment and identification of additional budget 
needs 

 

 

October 

 

 Student Learning Symposium (review and evaluation of prior term SLOs) 

 Education program reviews submitted to IAC for appropriate action 

 Service reviews submitted to SSC for appropriate action 

 

November 

  

 Units’ reception of prior-year plan feedback from Planning Council 

 Units’ reception of purpose-statement feedback from Executive Council 

 Units’ completion of mid-year assessment 
 

December 

 

 Functional councils’ submission of college-wide plans of improvement to Planning 

Council 
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UNIT:  Unit Name Here 

    

      Planning cycle:  July 1, 2008 - June 30, 2009 

               

College Mission:      

 

Mississippi Gulf Coast Community College responds to the educational needs of our community, which is defined as the 

district of George, Harrison, Jackson and Stone counties, by providing an outstanding learning environment supported by 

excellent instruction and services.  We achieve this by creating an atmosphere that fosters lifelong learning, responsible 

citizenship and progressive leadership in a dynamic setting. 

   

       Unit Purpose:      
  

  

       Unit Lead:                  

Unit Supervisor:                  

        Division:                  

Amount Requested:       $                 -              

    
Effectiveness Indicator College Plan Expected Outcome 

Assessment 

Instrument 
Assessment Results Use of Results 

Budget 

Type 

 

 

 

 

 

 

 

 

 

 

 

     

 Budget Type Key: COB Current Operating Budget   

 
GRANT Grant Funded 

    

 
ABR Additional Budget Request - Acct Number must be included and budget request forms submitted 

   CI Capital Improvement - Acct Number must be included and budget request forms submitted   
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Strategic Plan 2010 

 

MISSION 

 

 Mississippi Gulf Coast Community College responds to the educational needs of our 

community, which is defined as the district of George, Harrison, Jackson and Stone counties, by 

providing an outstanding learning environment supported by excellent instruction and services. 

We achieve this by creating an atmosphere that fosters lifelong learning, responsible citizenship 

and progressive leadership in a dynamic setting.  

 

We make a positive difference in people's lives every day.  

 

VISION 

 

 We envision Mississippi Gulf Coast Community College as a world-class educational institution 

committed to student learning. Using appropriate technologies and showcase facilities we will 
deliver flexible, market responsive programs of the highest quality. Our vision will be realized 

through outstanding employees and successful students who adhere to high standards of 

excellence while working in partnership with our community.  

 

VALUES  

 

Access: To provide opportunities for participation in world-class programs and services  
 

Collaboration: To unify our efforts to achieve our mission by forging internal and external 

partnerships and alliances  
 

Compassion: To exhibit concern for others  
 

Diversity: To provide an atmosphere that fosters respect and supports cultural and societal 

differences  
 

Excellence: To set and meet the highest standards  
 

Integrity: To exemplify honesty, trustworthiness and good character as we engage in all 

programs, services, and partnerships  
 

Leadership: To develop and demonstrate leadership skills for our students and our 

communities  
 

Learning: To improve the quality of life by providing knowledge and skills  
 

Responsibility: To ensure stewardship of our resources and accountability to our  

communities  
 

Service: To instill a commitment in employees and students to helping others  
 

Unity: To operate as one college in purpose, plans, priorities, and processes  
 

Vision: To anticipate, welcome, and meet future challenges 
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STRATEGIC INITIATIVES  

 

I. One Unified College  

 

Desired Outcome: As a multi-campus institution, the college operates as a single, unified college.  

 

MGCCC will maintain and promote consistency in its programs, student learning outcomes, policies and 

procedures college-wide. Centralized functions will continue to be explored and implemented, and cross-

campus responsibilities will continue to be assigned at all levels. The college will promote itself as a single, 

unified institution to internal and external constituencies. Technological and other resources will be employed 

to facilitate better communication throughout the college.  

 

 

II. World-Class Instruction  

 

Desired Outcome: Students and graduates will be prepared to compete successfully in a diverse global 

workplace.  

 

The college will set high standards based on proven benchmarks. The college will be recognized as a regional, 

national and international leader in postsecondary education. Students transferring to four-year institutions 

will perform as well as or better than native students. Students who complete our occupational programs will 

be eligible for nationally and internationally recognized certification or licensure. Our faculty will possess 

specialized certifications and professional credentials in their respective disciplines. Our faculty will engage in 

ongoing assessment of student learning outcomes. Our programs will meet and exceed the requirements for 

general and specialized accreditation. The college will continue to expand and improve student support 

services for all students, including nontraditional and distance learning students.  

 

 

III. Information Systems Technology  

 

Desired Outcome: The college will provide a technology-enhanced learning and working environment to 

ensure that our students are successful, that our faculty are technologically empowered, that administrative 

systems support the mission and operation of the institution, and that learning can take place anywhere, 

anytime.  

 

Information technologies are critical to the success of the college strategic plan. The college will continue to 

develop this important resource under the leadership of established advisory councils and committees. 

Innovative teaching and management technologies will be evaluated, implemented, and supported by the 

institution. High-quality support will be provided for information technology, and support units will continually 

seek innovative ways to effectively and efficiently manage technology resources.  

 

 

IV. Personnel Development  

 

Desired Outcome: The college will employ qualified and dedicated personnel, while also encouraging and 

providing professional development activities for continued growth.  
 

The college mission will only be achieved with the best-qualified, dedicated and capable employees. The 

college will recruit, employ, retain, evaluate, recognize and reward its employees. The college will maintain a 
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structured employee evaluation system to develop its human capital. This system will include a coordinated 

program of professional development that will support its instructional, operational and technological 

initiatives. Professional development activities will improve the quality of work life and contribute to employee 

job satisfaction and retention.  

 

 

V. Student Life Enrichment  

 

Desired Outcome: The college will offer student activities to develop leadership, citizenship, professional and 

personal interests.  

 

We recognize that important learning experiences occur outside the classroom and that extracurricular 

activities play an important role in strengthening the connection among our diverse student population, the 

institution and the community. The college will provide adequate resources to support a variety of student 

activities and organizations. The college will select enthusiastic and committed individuals to advise and direct 

student activities and organizations.  

 

 

VI. Customer Service  

 

Desired Outcome: All college employees will provide high quality customer service.  

 

Excellent customer service and efficient processes are integral to ensuring student success and effective 

management of the institution. The college will continue its efforts to analyze, evaluate and continuously 

improve services for students and the community. Professional development programs will be provided to 

improve customer service awareness and skills. 

 

 

VII. Fiscal Resources  

 

Desired Outcome: The college will continue to expand its funding sources and will manage its existing 

resources responsibly.  

 

The college will continue its efforts to utilize private, federal, state, county and local resources, grants, 

auxiliary services and tuition revenues to support its mission. The college will aggressively seek corporate 

partnerships and external funding sources. The college will continue to demonstrate accountability in the 

expenditure of all funds.  

  

 

VIII. Facility Master Plan  

 

Desired Outcome: Through its facility Master Plan the college will be enhanced by a modern learning 

environment that supports its mission, vision and growth.  

 

The college will provide world-class facilities for its programs. Facilities will be well equipped, aesthetically 

attractive, and capable of meeting the future needs of the institution. Recreational and cultural activities, as 
well as instruction and support services, will be accommodated. The college will aggressively seek the fiscal 

resources necessary to implement its facility master plan. Facility maintenance will be a top priority in capital 
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resource allocation. Facilities planning will be accomplished as one college, and facilities/landscaping will 

emphasize that MGCCC is a single, unified college. 

 

 

IX. Alumni/Foundation  

 

Desired Outcome: The college will increase support for the college mission by promoting participation in the 

Alumni Association and Foundation by individuals and organizations.  

 

The college’s Alumni/Foundation will continue to advance the cause of education by expanding connections 

with students and friends of the institution.  The college will foster and develop mutually beneficial 

relationships through the support of scholarships and other contributions as well as promote a sense of 

community throughout the district.  By easing the financial needs of students, the college can enhance 

educational opportunities by increasing access to current and future students. 

 

 

X. Economic/Workforce Development and Community Outreach  

 

Desired Outcome: Through all programs and services, the college will contribute to the improvement of the 

economic and cultural quality of life in its community. Recognizing that its district is one of the fastest-growing 

areas in the state, the college will continue to provide responsive and innovative programs that support the 

economic and cultural development of the community. The college will continue to seek out and develop 

partnerships with other educational institutions, public agencies and private organizations to improve the 

quality of life on the Mississippi Gulf Coast.  

 

 

XI. Enrollment Management  

 

Desired Outcome: The college will increase participation in educational programs by strengthening 

marketing, recruitment, advisement, and retention efforts. The college will expand efforts to market and 

recruit students. The college will strengthen the advisement system by providing more effective 

advisor/advisee relationships. The college will implement effective retention programs by increasing faculty-

student contact and peer-mentoring opportunities.  

 

 

 


