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OVERVIEW OF THE PLANNING PROCESS

The Planning Process for MGCCCaglanningnodelstrongly rooted inassessment of
expected outcomesMGCCC danning is an annual process which correlates unit

purpose and effectiveness with budget needs and improvements. Because of strong ties
to budget resources, afiducationaladministrative, andervice unitsparticipate in the
planning procesd.he President oversees the planning process through resources and
recommendations provided by governance councils and planning Tim¢$resident and
Board of Trustees guide the planning process throaghnnual Streegic Plan. The

Strategic Plan is comprised oktinstitutional Mssion,Vision,Vdues and3rategic

Initiatives. All unit planare designed t@onnectto the CollegeStrategid®lanin many

diverse ways

The MGCCC Planning Process is based on an overlappingobéh planning cycleThe
review ofunit purpose, establishment of unit effectiveness indicatosasurement of
expected outcomes, determination of budget needs, and reporting of annual
improvementplansoccur on a 12month cyclehowever, thefull implementation and
assessment activities extend to the end of the current fiscal year, which adds six months
to the full cycle.

The MGCCC Planningrécess facilitates advancement of the Strategic Plan through unit
planning which allows botlong and shortterm goals feferred to aseffectiveness
indicators) to be assessed a single annual planUnit effectiveness plans include the
college missiogtatement and a unit purpose statement. The unit purpose statement
uniquely identifies primary functions or activities, stakeholders, and other clarifying
statements for each unitEacheffectiveness indicatas assesd throughone or more
expected oticomes. Expected outcomes are designed to be evaluated on an annual basis
for both long and shortrange initiatives Also indicated on the plan the correlation of
eacheffectiveness indicatdo the SrategicPlan Assessmennstruments are ideniiéd

for eachexpected outcome The primary purpose of identifying assessment instruments
is to determine data and reporting needs fplanevaluation purposesAssessment

results are gathered and reported for each effectiveness indicaddvudget types

identified for each effectiveness indicatordis used to identify budget needs for each
effectiveness indicator. To complete the loop, units must respond witapgmopriate

plan of improvemenfor each effectiveness indicator.

Additional planningctivitiesthat facilitate advancement of the Strategic Planthee
annual review of théacilities master plahy the Executive Councénd review of results
of program and service reviewgAssessment activities assoused toidentify important
issues for discussion and action neededjbyernance counai

Each step of the strategic planning processeisdedfor continualimprovement of
institutional quality anébr demonstrdle accomplishment of mission.



ORGANIZATION FOR PLANNING

GROUPS, ROLES, AND PLANNING RESPONSIBILITIES SUMMARY

The groups involved in the Planning Process are listed below with a brief outline of the
roles/responsibilities of each.

1. Board of Trustees

a.
b.
c.

ApprovesStrategic PlaMission, Visions, Valuemd Strategidnitiatives)
Approves annual budget
Monitors advancement otrategicPanand financial health of MGCCC

2. President

a.

b
C.
d.
e. Appoints membership ajovernanceouncis

Provides leadership fglanningorocessand monitors overall planning process

. Approves resource allocation and oversdmidget implementation

Presents annuaéport of Strategic Rinto Board of Trustees
Presents anmal budget to Board of Trustees

3. Executive Council

~PooTw

@

Monitors financial health

Monitors continual improvement afstitutional quality

Acts upon recommedations from governance councils

Oversees implemeation of Facilities Master Plan

Recommendsesource allocatios based on unit planning process

Approves statements of purpose for instructional, administrative, addcational
support service units

Approves and monitos plans of improvement for General Education

. Monitors student success indicators

Revieve recommendationgor changes to Strategic Plan and makes final plan
recommendationso Board of Trustees

4. Planning Council

a.

b.
C.

ReviewsStrategic PlanMission, Vision, Valueand Strategic Initiativegatement$
to guide development of effectiversesnd accomplishment of mission
Recommends changes in $¢gic Plan to Executive Council

Provides assessmentf planning proces@urpose statement, effectiveness
indicators, expected outcomes, and improvement pldosall planningunits
Revieve and approve core effectivenes indicators of student success

Revievs assessmenteport of General Educatioand provids annual report of
improvementto Executive Council

Revievg annual report of core indicators of student successl preserd final plan
to Executive Council

Revieve and approve annual report ofStrategic Plaand submé final report to
Execuive Councll



5. Functional Councilsdescriptions ad membershigcharts follow

a.
b.

Review and revisprogram and service review instruments
Developcollegewide plans of improvement for genemdiucationand student
success indicators

When appropriate, povide action planseeded toimplement plans of
improvement

Review andecommendchanges in polies,procedures curriculum, or resources
needed for continuous quality improvemeiot Executive Council

6. Planning Units Educational, Administrative, andr@ee

a.

b.

C.

d.
e.

Develop unit purpose statements which support the mission and lead to the
development of effectiveness indtors and performance outcomes

Develop annual shortand longterm effectiveness indicatoia supportof the
Strategic Plan

Developannuakxpected outcomesvhich arebased on metrics resulting in
continual improvemenof quality

Identify and report priority of budget needs fassessment plan implementation
Provide plans for improvemertttagd on the results of assessment

7. Office ofInstitutional Research/Planning

a.
b.
c.

Q@—~0oo

Maintains records of allnit planning documents

Coordinates planning activities assded with the planning process
Assistsunitsin developing unit statements of purposdfectiveness indicators,
expected outcomesandplansfor improvement

Provides spport for assessment activities

Presentgeport of Student Succedsadicators to Planning Council
Presentgeport of General EducatioAssessment to Planning Council
Presentgeport of Strategic Plan AdvancementPlanningCouncil



COUNCIL ORGANIZATION AND MEMBERSHIP

EXECUTIVE COUNCIL

The Executive Council advises the Presideniraprovements in policies, procedures,
and all budget and operational aspects of the institutibhe primary function of the
Executive Council is to establish and maintahesiveness of policy and operation
throughout the college.The Executive Council acts upon recommendations fratimer
governance councils.

The Executive Councis comprisedf executiveadministrative leadership for all
educational, service and administrative unitghe institution. Asthe executive
leadership of the institution, members have the authority to carry out the action items
and activities resulting from meetmgnd other duties assigned by the President.
Executive Counciineetings are chaired by the Presidemnd neeting agenda items are
coordinated through the office of the President.

All minutes of theExecutiveCouncil are distributed to collegemployees and published
on the college websiteChanges in administrative policy or statemeats published to
all stakeholders of the institution.

The Presidentippoints members of the Executive Councilhe membershipof the
Executive Council ishowin Table 1.

TABLE 1. Executive Council Membership

Standing Members

President

Vice President for Administration

Vice President of Academic and Gendradtruction

Vice President of Student Services and Enroliment Management
Vice President o€Eommunity Campus

Vice President ofackson Count€ampus

Vice President odefferson Davi€ampus

Vice President oPerkinston Campus

College Director of Institutional Relations

Associate Vice President for Development

College Comptroller




Responsibilities of the Executive Council

9.

Monitors and implements strategies to enhance financial health of the College
Monitors institutional quality and ensures continual improvement

Acts upon recommendations fro governance councils

Oversees implemntation of Master Campus and Facilities Plan

Recommends resource allocatiobased orthe Strategic Plan

Assists the President in preparation of the annual budget

Provide to the Presidertimely information, reports, or studies in both current and
prospective developments affecting thestitution.

Approves statements of purpose for instructional, administrative, andcational
support service units

Approves and monitors plans of provement for General Education

10. Monitors core effectivenessdicators

11.Revievs recommendationgor changes to Strategic Pland makes final plan

recommendations$o Board of Trustees

12.Recommends events and activities to increase alumni and foundation support

13. Provides leadership for respective areas of responsibility.



PLANNING COUNCIL

The Planning Council iscallegewide council with representation from all segments of
the college. The President appoints members of the Planning Council upon
recommendationof the College Director ofinstitutional Research and Planning. Rotating
members serve staggered twear terms.

Planningecommendationfrom the Planning Council require approval of the Executive
Council andthe President. Council membership is shown in Talileand the
membership rotation schedule for rotating membership is given in Table 3.

TABLE 2. Planning Council Membership

Standing Members

President(chairperson)

College Director oflnstitutional Research
and Planningc6-chaiperson

Vice President for Administration

Vice President of Academic and General
Instruction

Vice President of Student Services and
Enrollment Management

Vice President o€Eommunity Campus

Vice President odackson CountZ€ampus
Vice President odefferson Davi€ampus
Vice President oPerkinston Campus
College Director of Institutional Relations
Associate Vice President for Development
College Comptroller

ADN Division Chair

Rotating Members & 2 year

Administative Dean (1 center)

Dean Business Services (1 campus)

Dean Instruction (1 campus)

Dean Student Services (1 campus)

Assistant DeanCareer and Technstruction (1 campus)
Assistant Deajlearning Resource Centél campus)
Supervisor, Buildingand Grounds (1 campus)

Chief, Public Safety (1 campus)

Faculty, Chair Business and Office Admin (1 campus)
Faculty, Chair Fine Arts (1 campus)

Faculty, Chair Health and Physical Ed (1 campus)
Faculty, Chair Language Arts (1 campus)

Faculty, Chair M&tand Computer Science (1 campus)
Faculty, Chair Science (1 campus)

Faculty, Chair Social Studies (1 campus)

Faculty, Chair ADN Nursing (1 campus)

Faculty, Chair Career and Technical (1 campus)
Faculty, representativg1l center)

Workforce Director (1 campus)

Staff representative (AEOP)




TABLE 3. Planning Council Rotating Membership  Schedule

One Year Membership Rotations
Rotating Member Rotation | *  Rotation Il Rotation 1l

Dean, Student Services (1 campus) PK JD JC
Dean, Instruction (1 campus) JD JC PK
Dean, Business Services (1 campus) JC PK JD
Assistant Dean, Career and Tech Instruction (1 campu PK JD JC
Assistant Dean, Learning Resource Center (1 campus) JD JC PK
Supervisor, Buildings and Grounds (1 campus) JC PK JD
Chief, Public Safety (1 campus) PK JD JC
Faculty, Chair Business and Office Admin (1 campus) JD JC PK
Faculty, Chair Fine Arts (1 campus) JC PK JD
Faculty, Chair Health and Physical Ed (1 campus) PK JD JC
Faculty, Chair Language Artsgdmpus) JD JC PK
Faculty, Chair Math and Computer Science (1 campus JC PK JD
Faculty, Chair Science (1 campus) PK JD JC
Faculty, Chair Social Studies (1 campus) JD JC PK
Faculty, Chair ADN Nursing (1 campus) JC PK JD
Faculty, Chair Career anflechnical (1 campus) PK JD JC
Workforce Director (1 campus) JD JC PK
Administrative Dean (1 center) WH KS GC
Faculty, representative (1 center) GC WH -

*begins 2008
Responsibilities of the Planning Council

1. Reviews Strzgic Plan (Mission, Visiovialuesand Strategic Initiatives statements)
to guide development of effectiveness and accomplishment of mission

2. Recommends changes in StrategioRdaExecutive Council

3. Provides assessment afnit plans effectiveness indicators, expected outcomes,
improvement plan$or all educational, administrative, and service units

4. Revieve and approvs core effectiveness indicators effectiveness

5. Revievs assessent report of General Educatioand provids annual report of
improvement to Executive Council

6. Revievg annual report of core indicators of student success and presénal plan
of improvement to Executive Council

7. Revievs and approve annual report of Strategic Plan and sulsfiital report to
Executive Council



INSTRUCTIONAL AFFAIRS COUNCIL

The Instructional Affairs Council (IAC) serves as the collleyel body for planning and
administration of educational programs. Recommendationseo€thuncil require
approval of the Executive Council and the President.

The major purpose of this Courlds to study and to formulate proposals relating to
instructional policies and procedures, curriculum and course changes, and other matters
concerning the total educational program of the college. Propdbkatshave been

approved by theCouncil are subjet to approval by other ppropriate councils and/or the
President prior to implementation.

The President appoints membership of the Instructional Affairs Council. The membership

is given in Table 4. The onear rotating membership schedule is giveitable 5. The
rotating membeshipfor academic department chaiisgiven in Table 6.

TABLE 4. Instructional Affairs Council Membership

Standing Members Rotating Members & 1 year

Vice President of Academic and General Affa| Dean, Student Services (1 campus)

(co-chairperson) Dean, Business Services (1 campus)
Vice Pr¢5|dentor Community Campus Assistant DeanCareer Technical (1 campus)
(co-chairperson)

Dean of Instructiond Jackson County Assistant DeajlLearning Resource Centél campus)

Dean of Instructiond Jefferson Davis Faculty, elected representative from Wbt GC

Dean of Instructiond Perkinston Facultyacademic department chairfgé&r campuis)

Administrative Deard George County Center Faculty, academic department chdicgmpus)

- . ) Faculty, academic departmegttair (1campus
Administrative Dear® West Harrison Center y P ( pus)

Faculty nursing department chair (lcampus
Assistant Dea® Keesler Center ultynursing dep Ir( pus)

Director of Distance Learning Faculty department chair career/technical (1 campus]
College Director of Allied Health Programs
ADN Division Chair

Faculty Association President frale
Faculty Association Presideinom PD

Faculty Association Presideinbm PK

Resource Members *

College Director of Technology
College Director ofinstitutionalRelations

College Director ofinstitutional Research and
Planning

* non-voting member




TABLE 5. Instructional Affairs Council Rotating Membership Schedule

One Year Membership Rotations

Rotating Member Rotation | *  Rotation |l Rotation I
Dean, Student Services (1 campus) PK JD JC
Dean, Business Services (1 campus) JC PK JD
Assistant Dean, Career Technical (1 campus) JD JC PK
Assistant Dean, Learning Resource Center (1 campus) PK JD JC
Faculty, nursindepartment chair (1 campus) JC PK JD
Faculty, department chair career/technical (1 campus) PK JD JC
Faculty, elected representative from WH or GC * GC WH

TABLE 6. IAC Rotating Academic Department Membership Schedule

One Year Membership Rotations

Rotating Member Rotation I* Rotation Il Rotation Il
Perkinston Campus Academic Dept BUS FA SCI
Jefferson Davis Academic Dept HPR LANG BUS
Jackson County Academic Dept MAT SS HPR

One Year Membership Rotations
Rotation IV Rotation V' Rotation VI

Perkinston Campus Academic Dept SS MAT LANG
Jefferson Davis Academic Dept FA SCI SS
Jackson County Academic Dept BUS LANG FA

One Year Membership Rotations

Rotating Member Rotation VI
Perkinston Campus Academic Dept HPR
Jefferson Davidcademic Dept MAT
Jackson County Academic Dept SCI

* begins 2008

Instructional Affairs Council Responsibilities

1. Monitors and initiateproposals for changes needed in instructional policies and
procedures

2. lIdentifies and initiategroposals for needed changes in instructional courses and
programs and recommesdalevelopment of new curricula



3. Bvaluats effectiveness aéducational programs

4. Periodically review program admissions policies and procedures and
program/curricular graduain requirements

5. Systematicallgtudesand coordinate instructional programs with transfer
institutions and requirements of business and industry

6. Monitors, evaluates, and formulatesoposals relating to such matters as grading
practices, faculty loadseaching methods and techniques, and classification of
instructional courses and programs for enrollment and reporting purposes

7. Discusssand resolvs collegewide problems concerning the total instructional
program of the college

8. Reviewscatalogdescriptions of courses and recommesmbrrections

9. Recommendstudy of the instructional program and reviswnplications for
curriculum and instruction

10. Transmit recommendations to the Executive Council faction

Procedures for Curriculum Changes/Pro posals

1. Proposals for curriculum changes can be submitted by any faculty member to the
appropriate department chair or assistant dean of career/technical instruckon.
university transfer curriculahe counterpart department chairpersons on all three
campuses shall act on a propobafore the proposal is presented to the campus
Instructional Affairs Committee.

2. Proposal forms are accessible to all college employees on the college website forms
repository. The form name is O0lnstruction

3. Prior to submitting arriculum proposals to the Instructional Affairs Council, the
appropriate signatures from the campus instructional affairs committee must be
complete. The campus vice presidetéan of instructionand eitherthe assistant
dean of career/technical insttion or a department chairperson will at a minimum
constitute a campus instructional affairs committee.

4. The Council will strive for consensus on all issues that are presented for action and
recommendation.
Course Establishment and Change

1. Statement:Establishment and change in the curriculum is a function diitdty,
governing boardandthe administration

10



Procedures and Responsibilities: The Vice President for Academic and General
Instruction has primary responsibility the area ofgenerl academiand
developmental instruction. The Vice President of Community Campus has primary
responsibility in the area of career and technical prograifise coordinating

agencies for curriculum change are the Instructional Affairs Council and the sampu
Instructional Affairs Committees.

11



STUDENT SERVICES COUNCIL

The Student Services Coun8<) serves as the collegevel body for administration of
student servicesRecommendations of thCouncil require approval of the Executive
Council and the President.

The major purpose of this Council is to study and formulate proposals relatiragf to

matters of student services and to provide consistency in the operations of student
services at all locations of MGCCQ.he Student ServicegSouncil (SSC) considers

matters of studenservicesncludingrecruitment of students, admissions and records,
student financial aid services, counseling and career services, special populations, student
activities, assessment center operations, anciestilife.

The President appointhe standingnembership of the Student Services Couné&iaculty
eligible forrotating membership, chosen lgyection tothe Student Services Coungil
cannot be arrent membes of the Instructional Affairs Counailr Planning CouncilThe
membership is given in Table The rotating membership schedule is provided in Table
8.

TABLE 7. Student Services Council Membership

Standing Members Rotating Members - 1 year

Vice President of Student Services d&mtollment Director, Financial Aid (1 campus)

Management(chairperson) Director, Admissions (1 campus)

Vice Presidentor Academic and General Affairs| Dean,Academic Instructiorfl campus)

Dean ofStudent Serviced Perkinston Dean, Business Services (1 campus)
Dean ofStudent Serviced Jackson County Assistant Dean, Care€Fechnical (1 campus)
Dean ofStudent Service8 Jefferson Davis Assistant DeajlLearning Resource Centél campus)

Administrative Deard George County Center Faculty, elected representative from JD
Administrative Deard West Harrison Center Faculty, elected representative from PK
Assistant Dear® Keesler Center Faculty, elected representative from JC
Faculty, elected representative from WH

Resource Members * Faculty, elected representative from GC

CounselofSpecial Population(d@ campus)

College Director of Technology Recruitment Specialist

College Director of Distance Learning Chief, Public Safety (1 campus)

College Director of Institutional Relations Student President Student Coundil campus)

College Director of InstitutionaResearch and
Planning

* non-voting member

12



TABLE 8. Student Service s Council Rotating Membership Schedule

One Year Membership Rotations
Rotating Member Rotation | *  Rotation Il Rotation Il
Director, Financial Aid (1 campus) JD PK JC
Director, Admissions (1 campus) PK JC JD
Dean, Academic Instruction (1 campus) JC JD PK
Dean, Business Services (1 campus) JD PK JC
Assistant Dean, CareéeFechnical (1 campus) PK JC JD
Assistant Dean, Learning Resource Center (1 campus JC JD PK
Counselor/Special Populations (1 campus) JD PK JC
Chief, Public Safety (1 campus) JC JD PK
Student, President Student Council (1 campus) JC JD PK

* begins 2008

Student Service s Council Responsibilities

1. Monitors and initiates proposals for changes needed in studantces policies
and procedures

2. ldentifies and initiategroposals for neededhanges in student services and
recommend the development of newrograms and services

3. Bvaluats effectiveness aftudent services programs
4. Monitors, evaluates, and formulatesposals relating tauch matters as
recruitment, admissions, financial aid, counseling, student activities and residential

life for enrollment and reporting purposes

5. Discusssand resolve collegewide problems conerning the total student
servicegprogram of the college

6. Transmits recommendations tdné Executive Council for action

13



FINANCE COUNCIL

The Finance Councdlerves as theollegewide body forresearch anédministration of
financial mattersRecommendations of th€ouncil require approval of the Executive
Council and the President.

The major purpose of this Council is to study and to formulate proposals relatiradl to
matters ofhuman resourcesbuilding and grounds, college ERP (Banner) operations,
administrative technologwnd otherrelatedfinancialmatters. Additionally, this council
outlines procedures necessary for consistent implementation of policiatereto finance
at all college locations.

The President appoints membership of the Finance Council. The membership is given in
Table9.

TABLE 9. Finance Council Membership

Standing Members

Vice Presidenfor Administration (chairperson)
CollegeComptroller

Dean of Business Servic@$erkinston

Dean of Business Servicgédackson County
Dean of Business Servicégdefferson Davis
Administrative Dear® George County Center
Administrative Dear® West Harrison Center
College Director of Techntogy

College Director of Human Resources
College Director of Purchasing and Property Control
Coordinator of Grants and Special Projects

Business Services DirectérCommunity Campus

14



Finance Council Responsibilities

1. Reviewsadministrative and financial policies and procedures of the college.

2. Formulates and initiates proposals for policy and/or procedural changes in
administrative and financial areas of the college.

3. Ensures consistent implementation of policies and procesitetated to
administrative and financial matters at all campuses and centers.

4. Develops appropriate measures for monitoring the ongoing effectiveness of the
administrative and financial functions of the college.

5. Transmits recommended changes in administesand financial policies and
procedures to the Executive Council for appropriate action.

15



LEARNING RESOURCE S COUNCIL

The major function of the Learning Resources Council (LRC) is to aid Learning Resources

Center personnel in carrying out the various functions required to provide learning

resources which support and enhance all educational programs of MGCCC.

The collegePresident appoints the membershiptbé Learning ResourseCouncil. The
rotat

membership is given in Takl®. T h e
Table 1.

LRC&s membershiop

TABLE 10. Learning Resource s Council Membership

Standing Members

Vice President oAcademic and General
Instruction(chairperson)

Assistant Dean of LREPerkinston
Assistant Dean of LR@ Jefferson Davis
Assistant Dean of LR@ Jackson County
Technical Services Librarian

Director of Learning Lal® Jefferson Davis
Director of Learning Lal® Jackson County

Director of Media Serviced Perkinston Campus

Resource Members *

College Director ofDistance Learning
College Directorof Technology

College Director of Institutional Research and
Planning

ADN Division Chair

* nonvoting member

Rotating Members

Dean of Instruction (1 campus)

Assistant Dean, Career/Technical (1 campus)

Faculty*, language arts or finarts (1 campus)
Faculty*, science or mattarea (1 campus)
Faculty, learning lab (1 campus)
Facultyrepresentative @orge County

Faculty representative Vst Harrison

** Online teachingexperiencepreferable

Faculty*, social stuges or business ared¢l campus)

TABLE 11. Learning Resource s Council Rotating Membership Schedule

Membership Rotations

Rotating Member Rotation I* Rotation I Rotation Il
Dean of Instruction (1 campus) PK JD JC
Assistant Dean, Career/Technical (1 campus) JC PK JD
Faculty, social sties or business area (1 campus) JD JC PK
FacultyJanguage arts or fine arts (1 campus) PK JD JC
Faculty, science or math area (1 campus) JC PK JD
Faculty, learning lab (1 campus) JD JC PK

* begins 2008

16
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Learning Resource s Council Responsibilities
1. Monitors and evaluates the LRC function to ensthre services provided support
and enhance la¢ducational programs at MGCCC

2. ldentifies and initiates proposals for needed changes in LRC services and
recommends developnme of new programs and services

3. Evaluates effectivesg of LRC services colleg@de
4. Monitors, evaluates, and formulates proposals relating to such matters as selection
and purchase of LRC resources and equipment and shared online resources,

student use of services, data collection, and operatipnatedures

5. Monitors and initiates propsals for needed changes in LRC policies and
procedures

6. Discusses and resolves collegile problems (issues) concerning the LRC
services

7. Transmits recommendations to the Executive Council for action.

17



INSTRUCTIONAL TECHNOLOGY COUNCIL

The InstructionalTechnologyCouncilserves as the colleg&ide body forresearch and
recommendations of instructional technology needecommendations of éhCouncil

require approval of thé-inanceCouncil.

The major purpose of this Council is to study atadformulate proposals relating to
instructional technology. The President appoints membership of tmstructional
Technology Council.The membership is given in Taldl2, and the rotating membership

schedule is given in Tabl&.1

TABLE 12. Instructional Technology Council Membership

Standing Members

Vice Presidenbdf Administration(chairperson)
College Director of Technology

Vice Presidenfor Academic and General Affairs
Vice President for Communit€ampus

College Web Master

College Director of Distance Learning

Resource Members *

College Director of Institutional Relations

College Director of Institutional Research and
Planning

* norrvoting member

Rotating Members & 1 year

Dean, Academic Instruction (1 campus)
Dean, Business Services (1 campus)
Dean,Student Service€l campus)

Assistant Dean, Career Technical (1 campus)
Assistant DeajlLearning Resource Centé¢l campus)
Faulty, appointed academitom JD

Faculty appointed academitom PK

Faculty appointed academitom JC

Faculty, appointed career/technical from JD
Faculty, appointed career/technical from PK
Faculty, appointed career/technical from JC
Faculty appointed career/technicdlom WH
Faculty appointed career/technicdlom GC
Wor kforce Director (1 campus)

Student, President Student Council (1 campus)

TABLE 1 3. Instructional Technology Council Rotating

Membership Schedule

One Year Membership Rotations

Rotating Member Rotation I* Rotation Il Rotation I
Dean, Academitnstruction (1 campus) PK JD JC
Dean, Business Services (1 campus) JC PK JD
Dean, Student Services (1 campus) JD JC PK
Assistant Dean, Career Technical (1 campus) PK JD JC
Assistant Dean, Learning Resource Center (1 campus JC PK JD
Workforce Director (1 campus) JD JC PK
Student, President Student Council (1 campus) JC PK JD

18




Instructional Technology Council Responsibilities
To be provided at né&thnology or finance counedting.

19



ATHLETIC COUNCIL

The Athletic Council recommendspolicies and procedures for all intercollegiate and
intramural athleticdo the President. The Guncil assists in the regulation of all athletic
programs inmaccordance with state and national organizations

The college President appoints membershiphaf Athletic Council. The membership is
given in Tabld4, and the rotating membership schedule is given in Tdhle 1

TABLE 14. Athletic Council Membership

Standing Members Rotating Members & 1 year

Vice Presidenbf PerkinstonCampus (chairperson) Faculty, appointed (1 campus)

Vice President of Student Services and Enrollment | Staff appointed (1 campus)
Management

Vice President ofackson County Campus
Vice President ofefferson Davis Campus
Director of Athletics

Perkinston Campus Student Council President

Resource Members *

College Director ofinstitutional Relations
College Web Master

College Director of Institutional Research and Plann

* nornrvoting member

TABLE 1 5. Athletic Council Rotating Membership Schedule

One Year Membership Rotations

Rotating Member Rotation I* Rotation I Rotation Il
Faculty, appointed (1 campus) PK JD JC
Staff, appointed (1 campus) JC PK JD

* begins 2008

Athletic Council Responsibilities
1. Recommend policy and procedure changes to ensuré athletic programs
conform to the policies and procedures of the National Community and Junior
College Athletic Association and the Mississippi Association of Community and
Junior Colleges
2. Monitors effectivenessf athletic programs

3. Approves the schaules for all athletic programs

20



COLLEGE PLANNING UNIT/COUNCIL ORGANIZATION

College planning encompassesdiicational, administrative, and service unach
planning unit corresponds tat least oneof the eightgovernance counai

Executive

Planning
Instructional Affairs
Finance

Student Services
Learning Resources
Athletic Council

All governance councils ahairedby members of the Executive Council.

TABLE 16. College Planning Units and Direct Council Affiliation

DIRECT COUNCIL AFFILIATION PLANNING UNIT(S)

Office of the President

Campus Vice Presidents

Vice President Administration

Vice President Academic and General Instruction
EXECUTIVE COUNCIL Vice President Community Campus

Vice President Student Services & Enrollment Management

Associate Vice President for Development

Director Institutional Relations

Office of the Comptroller

PLANNING COUNCIL ALL Educational, Administrative aRthnning Units

Office of the President
ATHLETIC COUNCIL Campus Vice Presidents

Director of Athletics

Vice President Administration

Deans of Business Services

Human Resources

Grant Services

Technology Services

Construction Management
FINANCE COUNCIL Purchasing

Transportation

Central Printing

Campus Business Office

Maintenance and Grounds

Police and Security

Campus Bookstore
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TABLE 16. College Planning Units Continued

Vice President Academic and General Instruction
Vice President Community Campus
Dean of Instruction
Assistant Dean Career and Technical
Distance Learning
Military Instructional Centers
Professional Development
Business Office Administration
Cooperative Education
Fine Arts
Health and Physical Education
Language Arts
Mathematics and Computer Science
Science
Social Studies
Developmental Studies
ConstructionManagement Technology
Criminal Justice
INSTRUCTIONAL AFFAIRS COUNCIL Drafting and Design Technology
INSTRUCTIONAL TECHNOLOGY COUNCIL Electronics Technology
Emergency Medical Technologlparamedic
Fashion Marketing Technology
Forensics/Crime Scene Technology
Golf/Recreational Turf Management
GraphicDesign Technology
Hotel and Restaurant Management
Travel and Tourism Management
Human Services
Interpreter Training Technology
Landscape Management Technology
Logistics Technology
Business and Marketing Mgmt. Technology
Medical Laboratoryrechnology
Radiologic Technology
Respiratory Care Technology
Telecommunications Technology
Process Operations Technology: Petrochemical Refining

Process Operations Technology: Power Generation Technology
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TABLE 16. College Planning Units Continued

INSTRUCTIONAL AFFAIRS COUNCIL
INSTRUCTIONAL TECHNOLOGY COUNCIL

Apprentice Electric Lineman (certificate only)
Auto Collision Repair Technology
Automotive Technology

Office Systems Technology
Commercial/Residential Maintenance
Commercial Truck Driving (certificate only)
Cosmetology

Food Production and Management Technology
Electrical Technology

Practical Nursindgdeating/AC and Refrigeration Technology
General Drafting Technology

Industrial Maintenance Trades

Landscape Management Technology
Machine Tool Technology

Marine Engine Mechanics

Pipefitting

Plumbing

Welding (certificate only)

Surgical Technology

Continuing Education

Workforce Development

Adult Basic Education

Life Long Learning

Career Outreach- Win Center

LEARNING RESOURGECOUNCIL

Vice President Academic and General Instruction
Dean of Instruction

Assistant Deans of LRC

Library Services

Learning Lab

Media Services

STUDENT SERVICES COUNCIL

Vice President Student Services & Enrollment Management
Deans of Student Services

Recruitment

Admissions and Records

Financial Aid

Counseling/Career

Special Populations

Student Activities

Assessment Center

Housing Office

Fitness Center
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PLANNING CALENDAR

January

Planning Councilaview of Mission, Vision, Values, and Strategic Initiatives
e Planning Councileview of core effectiveness indicators
e Planning Council approval afsessment repoffor generaleducationand plans of
improvement from functional councils
Review ofannual report of Strategic Plan
¢ Planning Council subssionsto Executive Council:
o0 General Education Plan of Improvement
0 Student Success Indicators Report
o Strategic Pladnnual Progress Report

February

Executive Council review of Strategic Plan

Presdential approval of Strategic Plan

Presidential submission 8trategic Plato Board of Trustees

Executive Counciteview of Facilities Master Pl@lbudget planning begins)
StudentLearning Sympasm (review and ealuation of prior term SLOSs)

March

Unitsdassesment of prior-year plan® measure®f expected outcomes
Unitsdidentiication ofaction needsby governance councils

Unitsd i n i twritengplarss of impriovementor prior-year plan
Unitsdreview of purpose statementsomposition ofnew effectiveness plarasnd
identifcation ofnew budget needs

April

e Budget needs subssionto Executive Council

e Executive Councileview of resource allocation

e Presidenal approwal of budget resource allocations
May

e Presidental submssion of annual budget to Board of Trusteés approval
Jwne

¢ Institutional Research and Plannialjoiv-up of unit planning and assessment

needs
e Finalization oflaplans of improvemen
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July

¢ New fiscal year and implementation of new strategic plan, unit plans and budget

August

e Assessment of all completed prigea unit plansd Planning Council
e Beginning of mgram and service reviews begin (3 year rotations)

September

e Executive Council reviewsf updated purpose statements for neyear planning

o Office of Institutional Research and Planning sutionisofcollegewide
assessment reports for Core Indicators of Effectiveness, General Education, and
Strategic Plato Presidet

e Presidental review/approval otollegewide assessment reports

e Councils develoment of plans of improvement based @ollegewide assessment
reports

e Units begining of mid-year assessment and identification of additional budget
needs

October
e Student Learning Symposium (review aedhluation of prior term SLOS)
e Education program reviews submitk¢o IAC for appropriate action
e Service reviews submitted SSC for appropriate action

November
e Uni t sd r priorgygatpiawmfeedbadk from Plangi@ouncil
¢ UnitBreception of purposestatementfeedback from Executive Council
¢ UnitsBcompleion of mid-year assessment

December

e Functional councits s u b micdlegewude plaosfofmprovement to Planning
Council
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