
Benefits of Implementing 
Lean Enterprise Training:
•  Reduce Cycle Time
•  Reduce Inventory
•  Reduce Work-In-Progress (WIP)
•  Reduce Costs
•  Increase Capacity
•  Improve Lead Times 
•  Increase Productivity
•  Improve Quality
•  Increase Profits

Lean Enterprises: A business system for organizing and managing product 

development, operations, suppliers, and customer relations.  A Lean 

Enterprise produces more existing resources by eliminating non-value 

added activities.

Lean Enterprise Training
Spring 2010

Half Day Workshops
5S System 
4/6                            TU  	 8am - 12pm	 AMTC

Set Up Reduction (SMED)
4/6                           TU	 1pm - 5pm	 AMTC

Total Productive Maintenance
4/7                            W	 8am -12pm 	 AMTC

Cellular WorkPlace Design
4/7                           W	 1pm - 5pm               AMTC

Value Stream Mapping	
4/13                        TU	 8am -12 pm	 AMTC

Lean Product Development
4/13                        TU	 1pm - 5pm	 AMTC

Profit 101
4/14                        W	 8am -12pm	 AMTC
  

Leading Change
4/14                        W	 1pm -5pm	 AMTC

Lean Healthcare
4/20                        TU	 8am - 12pm	 AMTC

Full day workshops

Principles of Lean Enterprise
3/30	     TU                             8 am-4pm          AMTC

The Lean Office
3/31	    W	    8am -4pm         AMTC

Full day pricing $100 includes lunch.
Half day pricing $50 without lunch.


