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CAMPUS WORKFLOW: Campus management decisions or issues affecting only one campus (e.g. registration,
classroom assignments) flow to/from the campus ADN Department Chairperson through the campus Dean of
Instruction to/from the campus Vice President. Campus-specific issues are reported to the campus Dean of
Instruction and copied to the ADN Division Chairperson.

NURSING DIVISION WORKFLOW: Nursing or program related issues (e.g. curriculum, ADN Admission
Policy and other nursing policies and procedures) flow to/from each campus ADN Department Chairperson
toffrom the ADN Division Chairperson to/from the Vice President for Academic and Student Affairs.
Anything “nursing” or “division-wide” is reported to the ADN Division Chairperson and copied to the Deans of
Instruction on each campus.

MGCCC
President

Vice President for Vice President Vice President
Academic and Perkinston Jefferson Davis
Student Affairs Campus Campus

Perkinston Dean Jefferson
of Instruction Davis Dean of
Instruction

ADN Division

Chair

Secretary

Jackson County
ADN Dept. Chair

Jefferson Davis

ADN Dept. Chair

Lab Manager

Ea

1st Semester TL &
Faculty

2nd Semester TL 4th Semester TL
& Faculty & Faculty

Second Year

Lab Manager Lab Manager )
e ab Vanhag Coordinator

1st Semester TL &
Faculty

2nd Semester TL 4th Semester TL
& Faculty & Faculty

4/2004



4MMGCCC

Mississippi Gulf Coast Community College

Associate Degree Nursing Division

Organizational Chart

CAMPUS WORKFLOW: Campus management decisions or issues affecting only one campus (e.g. registration,
classroom assignments) flow to/from the campus ADN Department Chairperson through the campus Dean of
Instruction to/from the campus Vice President. Campus-specific issues are reported to the campus Dean of
Instruction and copied to the ADN Division Chairperson.

NURSING DIVISION WORKFLOW: Nursing or program related issues (e.g. curriculum, ADN Admission
Policy and other nursing policies and procedures) flow to/from each campus ADN Department Chairperson
toffrom the ADN Division Chairperson to/from the Vice President for Academic and Student Affairs.
Anything “nursing” or “division-wide” is reported to the ADN Division Chairperson and copied to the Deans of
Instruction on each campus.

MGCCC
President

Vice President for
Academic and
Student Affairs

ADN Division

| Chair .
|
Secretary
i | I 1
Jackson County Perkinston ADN _ Jefferson Davis
ADN Dept. Chair Dept Chair ADN Dept. Chair
Secretary Secretary
First Year Second Year First Year Second Year First Year Second Year
Coordinator Lab Manager Coordinator Faculty Lab Manager Faculty Coordinator Lab Manager Coordinator
1st Semester TL 3rd Semester TL Ist Semester TL 3rd Semester TL
= & Faculty & Faculty - — & Faculty & Faculty e
2nd Semester TL 4th Semester TL 2nd Semester TL 4th Semester TL
— & Faculty & Faculty - — & Faculty & Faculty —

4/2004



